Association of Indian Universities

AlU Academic and Administrative Development Centres (AADC)

Structure for the Training Programs
1. Proposed programs:

(Not exhaustive, the university may add more programs upon the requirement)
(i) Use of technology in-

a) Teaching learning/Pedagogy
b) Research Collaboration
c) Assessment & Evaluation
d) University Governance & management
(ii) Development of learning material and e-content

(iii) Enhancing student engagement using technology
(iv) Use of technology in-

a) University Administration
b) Examinations
c) Finance

2. Duration of the Programme- 8-10 days

Frequency of Programme- 10 per annum

4. Resource Persons (Details and Contact No.)-Please engage the quality resource persons.
In case the need is felt, AIU can suggest experts.

5. Mode of delivery- (Any of the following)

a) Faceto face
b) Online
c) Blended
6. Target Audience (No.) — Faculty/Administrators in university and colleges

7. Group Size- 25-30 approximately
8. Branding/Promotion of Programs through following social media channels would be
appreciated-

a) Twitter
b) Instagram
¢) LinkedIn
d) Facebook
9. TA/DA-To be borne by their respective Institute sending the trainees.

10. Infrastructure Availability shall be ensured in terms of:

a) Classroom (Smart/Conventional)
b) Teaching Learning aid & equipment
11. Reasonable Course Fees may be levied

12. Possibility of non- commercial collaboration may be explored with Industry/ EdTech

Companies.



